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Executive Summary
The present document is the Communication and Dissemination Plan for the project
TeamUp5G, also registered as deliverable D7.3 of the Work Package 7 (WP7). The purpose of
the document is, on one hand, to provide a plan for the dissemination of the activities and
results of the project, including also public engagement activities. The goal is to raise
awareness and interest on the research outcomes, targeting relevant groups such as scientific
community, industry, stakeholders, and the general public. On the other hand, the goal is to
outline the communication and public engagement strategy of the project and the range of
channels that will be used to promote TeamUp5G with dedicated messages suited to the wide
audiences targeted.
Dissemination opportunities, targeted audiences and key messages will be identified and
updated regularly. For the preparation of present version of this deliverable, a number of
reference documentation have been consulted and reviewed with the objective to produce a
self-consistent high-quality plan, based on best practices and experiences related to the
project TeamUp5G. The Communication and Dissemination Plan is an evolving document and
will be updated with reflection on the project progress and data generated from the ESR
activities.

1. Introduction
1.1

About TeamUp5G

The project TeamUp5G is focused on advancing the state of the art in the area of ultra-dense
small cell systems as an important component in future heterogeneous 5G networks
(commercial deployment in 2020) and beyond. Within its framework, the project will employ
15 early-stage researchers (ESRs) who would be supervised by committed experts from the
industry and academia to design and develop novel physical/link/medium access control
algorithms and protocols to enhance capacity and user satisfaction, new dynamic spectrum
management, opportunistic optimisation of radio resources and cognitive radio techniques,
together with self-organization capabilities, with different levels of collaboration, and
techniques and methodologies to save energy. The newly developed techniques will be
analysed by simulation and prototyping and some show-cases (immersive video, drones) will
be developed to illustrate the novelty and applicability of the proposed ideas. The consortium
will train the young researchers on how to perform high-quality research, including aspects
such as how to contribute to standardization in order to provide the ESRs with skills that will
place them in front of the real world, enabling them to work on real-life technical issues,
working across multiple European countries and organizations, presenting at workshops in
front of industrial users/stakeholders, and becoming involved in standardization activities.
The project has been organised in eight (8) workpackages (WPs). This deliverable relates to
WP7 Communication, Dissemination and Exploitation. A project website has been launched as

29/08/2019

Page 5 de 19

AU

TeamUp5G, Grant Agreement Number: 813391
Dissemination Plan

D7.3 Communication and

part of the communication, dissemination and public engagement strategy of TeamUp5G
(http://teamup5g.webs.tsc.uc3m.es/).

1.2

TeamUp5G Dissemination Means and Objectives

The general dissemination means and objectives have been summarized in Figure 1.

Figure 1 Dissemination means and objectives for TeamUp5G.

2. Target Groups and Stakeholders
All partners will be involved in the dissemination activities in order to raise awareness of the
project and its developed technologies and solutions among the various stakeholders,
including:





Industrial community (e.g., telecom operators, service providers);
Scientific community (e.g., research institutes and academia);
International standardization working groups;
General public.

The list of the specific target groups will be updated during the project in order to include any
potential interested stakeholders. The target and stakeholder group mapping is an essential
29/08/2019
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and basic step complementing the communication activities of the project. In the process we
identify the individuals and groups that are likely to affect or be affected by our proposed
actions and results. Then, we group them based on their impact and interest factors on the
actions as well as the impact the actions may have on them. By assessing this information, the
consortium gets a clearer vision on how the interests of those stakeholders should be
addressed in the project communication and dissemination plan and relevant activities.
The following groups and stakeholders are identified and categorized as shown in Figure 2.

High impact on project

Keep informed
and
‘satisfied’

Manage
closely

Low
stakes/ interests

High
stakes/ interests

Monitor

Keep informed
and involved

Low impact on project

Figure 2 Classification of target groups and stakeholders.






Group 1 ‘Keep informed and 'satisfied'’: relevant policy makers, EU MSCA
Group 2 ‘Manage closely’: EU Commission Services, TeamUp5G participants, Partners,
Group 3 ‘Monitor': business and 5G service provider community, the general public,
media
Group 4 ‘Keep informed and involved': experts, scientific community, workshop
participants, decision and policy-makers

The Consortium will make use of its vast support network as well.

3. Dissemination
3.1

Dissemination Tools

A diversified approach with several communication tools adapted to the respective target
groups is needed to disseminate the project’s concept and results as well as to attract interest
and feedback from the scientific and industrial community. All the partners will be involved in
29/08/2019
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actively disseminate and publish results and solutions proposed by the project using several
different channels, including:





Papers at leading peer-reviewed conferences, journals, and chapters in books;
Participation in program committees and editorial boards;
Participation in forums and industrial oriented events;
Dissemination of information through European integration activities and conferences.

Table 1 details the specific dissemination tools for each target group.

Table 1 Specific dissemination tools for TeamUp5G

Target groups

Planned dissemination actions

Industrial community

-Link to other European projects
-Participation to conferences and exhibitions
-Direct contact to potentially interested
companies

Scientific community

- Link to other European projects
- Link with R&D centres and scientific
organizations
- Participation to national and international
conferences
- Articles and reports in scientific and
technical journals
-Organisation of events (summer schools,
workshops, winter schools)

General public

Outreach activities as described in 3.2

To all groups

Project website

Project consortium

Project supervisory board, workshops, and
technical meetings
Private area of the project web site
Internal mailing list
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3.1.1 Website
The project website is reachable at https://teamup5g.webs.tsc.uc3m.es/
It has been described in detail in Deliverable 7.1. The URL will be included in all public
documents and presentations. Additionally, a file-sharing platform compliant with all partners
has been set up. This platform includes all documents with restricted access as well as
management tools.
The public section of the website:










Provides a general overview of the project that summarizes the project’s objectives,
the contents, and its structure;
Provides a list of the participants, a description for each one of them, and the link to
the respective website;
Provided a direct access to the project’s recruiting call, including announcement and
descriptions of the available positions, requirements, and details of the selection
process;
Will provide a description for each one of the Early Stage Researchers (ESRs) with bio
and abstract of their current activities in order to raise visibility of the involved ESRs;
Provides access to the project’s public deliverables;
Provides a list of publications and presentations given at external conferences;
Includes a “News & Events” session where relevant news and events are announced;
Provides contact details to ensure direct communication between the partners and the
community.

3.1.2 Technical papers and other dissemination channels
The main channel for dissemination of the project’s results is publications in international
conferences, journals, magazines, and books. Furthermore, the consortium will pursue top
quality publications that explicitly allow the authors to upload the work to the arXiv.org openaccess e-print service as well as our institutional open-access repositories.
WP7 will keep a record of the dissemination activities to provide an overview of the existing
dissemination contacts and channels. The goal will be to target a number of project-related
publications and presentations accepted for publication in proceedings and journals as
indicated in Figure 1 and in Table 2.
Table 2 Expected number of minimum annual publications

1st Project year

3 publications

2nd Project year

8 publications

3rd Project year

15 publications

4th project year

15 publications
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The publications will be subjected to the specified procedure for the project quality control
and approval prior to submission. All publications will acknowledge the affiliation to the
project itself as well as the funding. This will be done including in each publication the
following text: “This work has been supported by the EU Horizon 2020 MSCA-ITN-TeamUp5G”.

3.1.3 Other Dissemination Material
The consortium is planning to use social networking services, such as LinkedIn, Facebook,
Twitter, in order to update the community regarding news, events, publications and
achievements of the project. The specific project accounts (@teamup5g) are being setup by
the coordinator and all partners, including ESRs, will work to keep it up-to-date and post the
relevant news.
The list of communication tools for dissemination will be updated during the project lifetime
and any other relevant tool, which will appear to be crucial for the project success, will be
adopted.

3.2

Dissemination and Public Engagement Strategy

The different target groups of the interested public will be reached mainly through the
TeamUp5G web platform. For this reason, it will include public project documentation and
selected links, with specific sections for specific sub-groups of the general public. The project
website is available at URL: http://teamup5g.webs.tsc.uc3m.es/ and is being supported by
the PC . The ESRs of UC3M will coordinate the inclusion of the different contents. Additional
activities for direct public engagement include the following:






The social media - social networks (Facebook, Twitter) will be integrated in the web
and exploited to build a community of interest around the TeamUp5G topics. Each ESR
will contribute at least once per month to have these media alive and the ESR of AU
(leader of WP7) will coordinate their presence.
Web articles, promotional material (posters, fliers, pop-up banners, etc.),
presentations at events not only addressed to scientific, technical, standardization and
business targets, but also to the general public. All ESRs will contribute with their
research material and will prepare a web article or poster addressing the general
public.
News articles and press releases for popular science press using a web format, video,
photographs, etc., all of which will be distributed through several internal and external
channels and media. All electronic and printed material will be carefully branded
across, with the project logo and acknowledgement of EC funding and logo. All
versions of the materials will be made available to the project members to support
their individual outreach activities and to the general public in an online repository.

These activities will be carried out in cooperation with training groups such as the Education
and Training Board of IEEE Communication Society as well as the Education Working Group of
29/08/2019
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the IEEE 5G Initiative when approaching worldwide Electrical Engineers or Engineering
students. Furthermore, the academic partners rely on their organisations to offer support of
information transfer to the general public regarding the project initiatives, processes and
results.
The project will engage also in dissemination activities addressed to the general public.
Balancing the cost (monetary expense and researcher time) and effect (outreach quality and
population reached), the project will pursue a series of activities described in the following:






Webcasts: To widen the audience, some of the talks given in the project may be
recorded and made available online at the project web site as webcasts. Thus anyone
being not able to attend the events may have the opportunity to watch the talks and
be informed of the activities and the MSCA in general.
Media releases: Articles in newspapers and press releases will be made, discussing the
key innovative ideas of the project and its contribution to 5G development. These
releases will show how the project results can benefit the general public and how the
MSCA funding scheme fosters the Industrial-focused Doctoral studies. In addition, they
will bring, at a high level, the knowledge, achievement, and importance of the
scientific domain of TeamUp5G, as well as the impact of the MSCA for the European
Research Area.
Industry outreach days: to promote the produced research results to the broader
industrial sector, TeamUp5G will aim to participate at industrial events, at which
companies working in the optical, wireless and wireline communications domain will
be invited to become introduced to the project activities and trainees. These events
lead to vivid discussions on the latest advances in the knowledge produced by the ESRs
and may prove instrumental for future collaborations between the ESRs and the
attending companies.

The following events will be organised by the consortium in order to maximize the ESRs
research training benefits and visibility to the community:


During the entire PhD lifecycle, the recruited ESRs will give three seminars: (i) one in
the first 6 months, outlining their understanding of the state of the art and a draft
work-plan, (ii) one during their first secondment, whenever possible in the presence of
the academic supervisor to present their results and their secondment progress, and
(iii) one at 6 months before the end of their PhD, to outline and prepare their
dissertation presentation.

These will be open (a) to the interested participants of the site and (b) to the partner sites via
videostreaming whenever possible.


Networking workshops will be organized by each technical WP and these will gather
researchers from at least two consortium sites to address approaches for specific
TeamUp5G research problems and formalize joint research. These will facilitate the
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exchange of knowledge and expertise between the consortium sites and the discussion
of solution methodology.
Consortium symposia will be adjunct to the yearly project meetings, ensuring the
participation of the entire project network. The ESRs will present their research
methods and results on their individual projects in order to receive feedback and ideas
and to enhance presentation and networking.
A Winter school themed under (WS1) New radio access techniques enabling advanced
video applications in 5G will be held in Universidad Carlos III de Madrid, from the 20th
to the 22nd November 2019 and would be co-sponsored by VTS and IRACON. In this
Winter School the participants will have the possibility to learn from experts from both
domains: the radio access and the video applications. Discussions to find out what is
missing and where to orient the students’ research will be one of the main
contributions of the training. This Winter school has been announced on the project
website and further details are accessible through this link:
https://teamup5g.webs.tsc.uc3m.es/training/training-events/winter-school-1/
Follow up Summer and Winter schools will be held during each project year.
Consortium partners will participate to technical conferences. The goal is to have at
least 50% of all project publications presented in technical conferences, and at least
90% of these conference publications will be at high-ranked, peer-reviewed
conferences with indexed proceedings. To sharpen the critical skills of the ESRs, each
ESR is required, after a conference participation, to give an outline of the three most
interesting works they saw at the venue and justify for their selection. This
presentation will be made available, via webcasting, to ESRs and supervisors of the
other project partners.

A detailed plan of the workshops and training events is shown in Figure 3.

29/08/2019
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Figure 3 Main training events, workshops and conferences.

4. Communication Strategy
Due to the diverse nature of the project community, different communication activities and
channels, both electronic/online and face-to-face, will be utilised. Communication in and
around the project will happen at four distinct levels:
a) between partners, e.g. regular skype calls, emails, face-to-face project meetings and
workshops
b) with stakeholders closely involved with the project, e.g. expert panel, Living Labs
participants and partners, workshop participants
c) general public, scientific community, decision and policy-makers, business and energy
service provider community
d) specific communication activities towards the EU Commission Services, e.g. email and
phone calls with project officer, regular reports, deliverables, etc

29/08/2019
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Internal Communication

The central contact for internal communication is the coordinator, UC3M. An online file
repository has been set up for sharing reports and data, using appropriate security and access
mechanisms. Internal mailing lists of various hierarchical project levels have been set up and
are used for all internal communication within the project.

4.2

External Communication

The email aliases and info_teamup5g@tsc.uc3m.es have been created in order to facilitate the
communication between the community and all partners of the consortium. The email address
is reported on the project website and in any document where it is relevant. The contact of the
Project Coordinator is also reported on the website and it will appear in any document where
it is relevant.
Partners are responsible for providing necessary information from their work to the WP7
leader for the website, policy briefs, e-newsletter, social media, etc.
Partners are also responsible for engaging their communication officers in national efforts to
disseminate the produced knowledge, results and processes of the project.
A wide range of channels has been selected that span web-based channels like Popular Trade,
European press agencies and EU channels, policy channels (e.g. EurActiv, e-IRG Newsletter,
EUObserver, EuropeanVoice.com & European Voice, Europa.eu, EuroParliament, etc.), national
press, TV and Radio, media organizations focusing on innovation and SMEs, as well as domainspecific sources that reach out to the broad range of actors and practitioners. These media,
together with the internet, provide the fastest way to reach a wide audience. Several
newspapers have special technology issues where the project has planned to participate
through interviews, focusing on the impact of the project achievements to the society. There
are also some specialized radio and TV programs that cover this kind of topics (see previous
examples in http://agarcia.webs.tsc.uc3m.es/media/).
TeamUp5G is setting up its presence in Facebook and Twitter, which will be used for
workshops and other outreach events.
Outreach to the general public will be also pursued by participation in open events such as the
following, where the consortium members already have experience:




Researcher’s
night
(https://ec.europa.eu/research/mariecurieactions/about/european-researchersnight_en) and Science Week (http://www.madrimasd.org/semanaciencia/) – to
promote the results of our research to the public and engage young people in
technical studies.
Specific events to promote technical studies among the young females such as Girl’s
day
(https://www.uc3m.es/ss/Satellite/UC3MInstitucional/en/TextoMixta/137120927033
0/GIRL%E2%80%99S_DAY)
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TechFest (https://t3chfest.uc3m.es/2018/?lang=en) and similar events, promoted by
university students, where technical talks and hands-on training will be provided.

ESRs will be encouraged to participate in these outreach events as a means to practically
acquire communication skills and also serve the European society by promoting science and
technology among the young generations.
TeamUp5G launched its first communication campaign in March 2019 including press releases
in several languages (English, Spanish, Chinese …), videos and additional resources. They have
been distributed to news hubs and specialised website in science, technology, and research
and shown in the project member websites, announced in related technology conferences,
and in general mass media. The videos can be seen here:
https://teamup5g.webs.tsc.uc3m.es/dissemination-and-events/outreach/
A number of targeted websites with mentions of the project are given below:
Some specialized websites:
AlphaGalileo:
• https://www.alphagalileo.org/en-gb/Item-Display/ItemId/176967
• https://www.alphagalileo.org/en-gb/Item-Display/ItemId/176970
EurekAlert:
• https://www.eurekalert.org/pub_releases/2019-03/ucid-tui032519.php
• https://eurekalert.org/pub_releases_ml/2019-03/ucid-5032519.php
MadrI+D:
•
https://www.madrimasd.org/notiweb/noticias/uc3m-coordina-un-proyecto-europeoinvestigar-formar-en-redes-moviles-5g
TeamUp5G project in member’s websites:
•https://www.uc3m.es/ss/Satellite/UC3MInstitucional/en/Detalle/Comunicacion_C/13712667
70563/1371215537949/The_UC3M_is_coordinating_a_European_project_for_research_and_t
raining_in_5G_mobile_networks
• https://www.it.pt/News/NewsPost/3500
• http://ubinforma.ubi.pt/UBI_em_projeto_europeu_dedicado_as_redes_5G.html
• https://eclexys.com/news-events/
• https://apps.it.teithe.gr/announcements/announcement/5cb0772b1887f84475afc18d
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• https://www.is-wireless.com/teamup5g/

4.3

Visual Identity of the Project

An easily recognisable (visual) identity of the project is essential to achieve best
communication results. A set of visual tools has been identified and made available to the
beneficiaries and partners to apply during communication and dissemination activities. It is of
high importance to use these visual tools coherently.
Visual tools:









project logo (in English and in national languages)
templates (ppt, project newsletter, press release, scientific conference presentation,
policy brief, paper, H2020 reporting/deliverable, etc.)
general flyer/project brochure (in English and in national languages)
project poster (in English and in national languages)
general project website (in English)
national project websites (in national languages)
Grant Agreement number – partners are requested to use the project GA number in all
of their external communication and dissemination materials, together with
EU emblem and the accompanying text of: “This project has received funding from the
European Union’s Horizon 2020 research and innovation programme under grant
agreement No 813391.

4.4

Communication Strategy Monitoring

The reach and impact of TeamUp5G communication activities will be assessed qualitatively
and quantitatively and closely monitored using participation statistics, search metrics and
other established indicators of media use. The following measures will be used to evaluate the
output of the dissemination activities, as shown in Table 3.
Communication Tool

Quantification Target Value

Proof of Communication

Newsletter

No of issues

6

Copies of newsletters

No of
subscribers

>200

List of subscribers

Journal papers

No of papers

>15

Published referenced papers

Conference papers

No of papers

>30

Published referenced papers

White papers

No of papers

>3

Published referenced papers

Press releases

No of press
releases

>3

Copies of press releases
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Media presence

No of media
appearances

>3

Copies of media appearances

Social media

No of posts
per month

FB >2

Posts, likes, shares

TW>4
LinkedIn>1

Website

No of hits per
month

>800

Counter record

Presentations

No of
presentations

>30

Copies of presentations

Project workshops

No of
workshops

3

Proceedings

No of
registered
participants

>20

At the end of the project, a press and media coverage report will be compiled for cataloguing
all media appearances, and all presentations and publications.
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5. Cost of Dissemination and Communication Activities
Generally, it is hard to predict the cost of the activities, as many activities are an integral part
of standard research activities. Ideally, it is necessary to estimate the time or cost needed for
activities related to data collection, data entry and transcription, data validation and
documentation and the cost of preparing data for archiving and re-use. Those resources that
include time and effort costs i.e. search costs, maintenance of technical infrastructure,
individual preparation effort needed to use the infrastructure etc. are so-called non-monetary
costs. All these costs are associated with the allocated costs for the project.

6. Ethical Issues
The Project has no violation of the ethical guidelines stipulated by the European Commission
and all ethical issues have been addressed properly in the Grant Agreement of the Project.
Deliverable 9.1 will report on how ethical issues have been and are planned to be handled for
recruitment and dissemination.

7. Conclusions
This document presented a comprehensive overview of the dissemination and public
engagement activities that will be conducted by the project in order to raise awareness and
interest in the project itself. Dissemination strategy includes a common project reference
identity, specific tools adapted to the considered target groups, and a well established
communication policy. The dissemination plan includes several activities and tools that will
maximize the communication with stakeholders and dissemination of the results.
To further improve the dissemination strategy, the plan will be regularly reviewed and
properly updated during the project’s lifetime.

Acronyms
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ITN
MSC
TeamUp5G
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